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Dear Ms. Lahaie:

I acknowledge receipt of the Commission’s report, Review of the RCMP's Crime
Reduction-Type Units, in accordance with subsection 45.34(1) of the
Royal Canadian Mounted Police Act.

I have completed my review of the findings and recommendations set out in the
Commission's report on this specified activity.

I will start with the last recommendation first, as it will inform subsequent
portions of my response. It was recommended that the RCMP should develop a
national policy regarding the operations of its crime reduction units.
A comprehensive national policy has been in place since September 2019;
Operational Manual Chapter 16.3 “Crime Reduction Policy" refers. The policy
provides information on crime reduction strategies and activities as well as
guidance on offender management, crime trends and hot spots, and collaborative
partnerships and referrals. The policy defines the roles and responsibilities of
the Criminal Intelligence Analysts/Crime Analysts, detachments, the divisional
crime reduction coordinator, and National Crime Prevention Services.

I agree, in part, with the finding that the RCMP lacks a mechanism to share,
across divisions, good practices that have been developed for crime reduction
units in some locations. Although there was no formal mechanism for sharing of
best practices, there has always been sharing of best practices through informal
means, within and between divisions.
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